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Gyan Shala

Vision

Enable children from poor urban and rural families
attain learning levels of school education similar to
that of children in elite schools.

To become one of lndia's most effective NGO
program to address the schooling quality gaps and
help lndia improve its ranking in comparative
worldwide tests of school results.

Mission

Evolve a total system solution model for quality
school educalion, on a nationwide scale, without
discrimination based on any factor.

Develop organizational capacity to implement
the program at a substiantial scale.

lmplement large scale program for improving
quality in government schools by adopting Gyan
Shala template of curriculum practices and
teacher training.

a

a Policy lobbying for cost-effective
measurable quality school education.

and
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Highlights(201 s - 2016)

Gyan Shala grew to become the largest non-
Government school education program for poor
children in lndiain 2015-'16, covering grades I to
10. Key program highlights were:

(i) Ensured high learning outcomes for over 45000
urban slum children in its school-classes,
acrossp_gilp1in :lgl4!es (Gujarat, Bihar, Uttar
Pradesh, and West Bengal).

(ii) Worked with almost half a million children in
around 7300 Government schools for quality
improvementstrengtheningthe foundation stage,
grades 1-3.

(iii) Only NGO program mentioned in Government
of lndia's New Education Policy, 2016 as an
exemplary program.

Gyan Shala provided complete integrated solution
and not just supplementary inputs, which are
currently provided by many NGOs working with
government schools, as the evidence of
supplementary programs' impact on sustainable
improvements in children's learning levels is yet to
be established. Gyan Shala program for quality
improvement in govemment schools aimed at
introducing workbooks for each child for each
subject for each day's work, group learning
activities, transforming class time{able, and
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comprehensive teacher training. The cunicular plan
and schedules reflected worldwide best practices,
while meeting state-national curricular norms.

The success of Gyan Shala is based its innovative
schooling model whosekey design features are

(i) Focus relativelv more on children's capability to
leam than on enhancing teachers' capacity to
teach.

(ii) Re-engineer class teacher role into a team effort
of a 6 tier team, thus brining high quality cuniculum
designing close to the classroom, on a large scale.

(iii) Take an overall system-organization
perspective to design a school program, instead of
looking at only teachingJearning-curriculum
processes.

With the focus on outcomes, Gyan Shala
continuedthe past trend of obtaining independent
assessment of its children's performance by
reputed e*ernal agencies. Gyan Shala children
performed at a level that matched the average level
of lndia's best schools. This performance was
achieved at a per child cost that was a small
fraction of elite or Government schools' cost. Gyan
Shala also consolidated its record of being effective
on a large scale, while addressing the specific
issues faced by poor urban and rural children.
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Program Evolution

Gyan Shala started its elementary program
covering grades 1-3 in Ahmedabad in 2000. Gyan
Shala program's initial expansion, both
geographical and vertical up to grade 10, took place
in Gujarat. Starting with the study by Poverty Action
Lab in 2004, and later annual assessments by the
Educational lnitiative (El), over 2008-20'15, and
through program rating by CfBT in 2010 & 2013, a
considerable body of evidence has been
established to indicate that Gyan Shala children
perform on par with lndia's and UK's good schools,
though extra-curricular aspects are inadequate.
This level of performance has been achieved at a
lower program cost and in spite of the absence of
parental support for studies which is common in
middle and upper income families, absence of pre-
schooling, and other socio-economic handicaps
that poor children face.

Gyan Shala initiated replication of its program in
Bihar in 2007-08, which later attracted support from
Govemment of Bihar, through Sarva Shiksha
Abhiyan, and DFID. This support enabled
expansion of the program to a sizeeven bigger than
the one at Ahmedabad, which was much older.

ln the assessment of Bihar program by the
Educational lnitiative (El) in April 2013, Gyan Shala
grade 3 children performed a little ahead of the
average of children in elite CBSE schools of lndia,
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Gyan Shala had initiated its middle school program
in 2006-07, and high school program in 2011-12.
The aim of Gyan Shala is to establish and
demonstrate a new approach to school education,
that ensures quality on a large scale, is cost-
efficient, and addresses the specific needs of urban
poor.

Gyan Shala Annual Report (2015 -2016) 5

and also ahead of older program of Gyan Shala at
Ahmedabad.

Overwhelming majority of Gyan Shala children
belonged to weaker economic sections, including
minorities and migrants to cities, and proportion of
girls exceeded 50%. The success of Bihar prc,gram
indicated that Gyan Shala model could be
replicated without any dilution of quality. The year
20'11-12 saw the conclusion of DFID support, due
to the end of agreement between DFID and the
Govemment of lndia for DFID's support for
elementary education, but Gyan Shala received
acceptance from Qatar Foundation of the
Govemment of Qatar to continue and further
expand its program. Starting 2012, Gyan Shala
expanded the coverage to three cities in UP, while
a small size demonstration unit started in Kolkata in
2009.



Program Profile in 2015-'16

Gyan Shala educated around 43153 children in
1688 classes in nine cities in four states under its
elementary prograrir, covering grades 1-3. The
middle school (grades 4-7) and high school (grades
8-'10) pilot programs, both at Ahmedabad, covered
around 2029 and 312 children respectively.

As earlier, Gyan Shala children took ASSET test of
Educational lnitiative (El), which enables
comparison of the performance of Gyan Shala
children with those in leading CBSE schools. This
test is translated by El in local language. The
performance of Gyan Shala children in the ASSET
test in 2016 has been shared in this report in detail,
which confirms that Gyan Shala is able to achieve
comparable results in five tests, out of eight grade-
wise subject-wise tests, where the cost involved for
imparting education is quite less.

Periodically, Gyan Shala also gets its school
program rated by CfBT, which allows bench-
marking against the average of UK public schools
and international schools in Dubai that are rated by
CfBT. Such a rating in 2013 gave Gyan Shala an
overall rating similar to 35% UK schools and 50%
lnternational Schools of Dubai. The ratlng of
teachingJearning processes was even better. The
summary of ASSET results and CfEIT ratings are
given in 'External Assessments' section later in this
report.
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Average total annual cost of elementary program
per child was in the range of Rs. 2300-3600 at
different places. Middle school cost was Rs. 50001
per child, and high school cost was Rs. 17000/- per
child. These costs were all inclusive, covering
teaching, classroom rental, learning material and
management- administration. The cost per child of
various programs in Gyan Shala were less than
1/3'd of per child cost in government schools, and
even lower compared to private schools, whose
quality Gyan Shala matches.

Gyan Shala starts this program in such slums
where it finds lots of children loitering in streets
during regular school timing, which is taken as a
more effective evidence of children dropping out of
school system compared to any formal survey,
which might or might not show universal enrolment.
Gyan Shala program is run like any formal school,
except that various grade classes are not held in
the same building, and are instead held in nearby
rooms hired within the community where children
live. This ensures that the parents have no
hesitation in sending even a girl child to the school,
and there is no cost of commute to school, either of
time or transport cost.
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Classrooms have fumiture suitable for children and
functional lighting and ventilation. The State-
national curriculum is fully implemented so children
can transfer to any other regular government or
private school into the next grade class on
completion of any grade education in Gyan Shala.
Class duration is kept 3.5 hours, without any break
(here, children are allowed to have individual break
for either drinking water or attending natural
requirement on an individual basis as per their
needs, so as to avoid academic time loss of the
group.) Classes are held for a minimum of 220 days
in an academic year. Our reviews have shown that
the number of hours of class-time devoted to the
core subjects of language, math and pre-science/
math/ EVS is comparable to full day schools, as
there are no breaks or interruptions in 3.5 hours of
class. On completion of three years elementary
module, most children are mainstreamed in regular
schools in grade 4, except for a small group in
Ahmedabad who continues in grade 4 Gyan Shala
classes, who are mainstreamed in higher grade
classes later in recognized schools, according to
the preference of children-parents, using the
provisions under the Right to Education (RTE) act.

The children get free education, including free
supply of books, stationary and learning materials.

The educational support to the children is delivered
by a 6 tier academic team. The class teachers are
recruited from the community so theyare
Gyan shala Annual Report (2015 -2015) 8



comfortable in working in poor community setting.
The class teachersfor grades 1-3 are required to
have passed higher secondary, though many young
graduates tootake up the job. One senior teacher is
engaged to supervise every 8-10 classes, who
must have a graduate education. The teachers-
teams are supported by a 2 lier team of curiculum
designers and teacher lrainers for various subject
streams. A group of senior supervisors take care of
administrative aspects in the field and insulate
educational processes from other disturbances. As
the program has expanded in different states,
national team of subject experts has been involved
to support team leaders and designers across
different states by sharing and reviewing learning
materials and teaching approaches. Advice of
outside experts/ consultants are sought to
overcome the challenges faced by children as well
as teachers, and also equip the team with
upcoming educational research and pedagogical
practices.

ln 201 5-'t6, the number of classes and children at 9
locations across 4 states is shown in the Table 1.
Overall, the number of girls exceeded the number
of boys by a small margin.
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Table 1.

s
r.
N

o

Location Centers Children Boys Girls

1 Ahmedabad 344 3910

2 Surat 77 1709 828 881

Patna 477 5845 7188

4 Muzaffarpur 195 2302 2787

5 Bihar Sharif 95 2508 1 153 1355

6 Kolkata 74 2026 1004 1022

7 Lucknow 1991

8 Kanpur 155 4106 1898 2208

9 Farukhabad 124 3245

Total 1688 431s3 20162 22991

The program team conducts two written and two
oral assessments in each grade to assess
children's progress and plan remedial-conective
steps. These records are kept along with monthly
attendance of all children.
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2 le Sc ol ram Grades 4-7

After stabilizing the elementary program by 2005,
Gyan Shala initiated Middle School program for
grades 4-7 in the year 2006, with a major change in
program design, by introducing subject teacher for
each subject. Another major change was
elimination of the cadre of supervisor between the
teachers and curriculum design and teacher
training team. The frequency of teacher training,
too, was doubled in middle school compared to
elementary.

Most children joining middle school program come
from Gyan Shala elementary classes, though
occasionally a child might join from some other
school too. ln order to support smooth transition
from middle school to high school stage, Gyan
Shala somewhat speeds up the delivery of state
and national curriculums for Science and Math in
early middle school classes. This process allows
Gyan Shala children to cope up with the high
school learning without additional tutorial support,
which a majority of children from economically
higher income groups avail. Gyan Shala also holds
that middle school is the critical stage to institute
conceptual and theoretical clarity that will shape the
good performance in secondary and higher
secondary stages. But, unfortunately, the
household responsibility of most children does not
permit them to devote any more than 4.5 hours of
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class time to their studies, with other time spent on
supporting their household's earnings.

ln 2015-16, Gyan Shala established relationship
with GRUH Finance Limited to support 25% cost of
the middle school program under their CSR
initiative. Part of the cost is also covered through
parental contribution in which Gyan Shala charges
Rs. 125-150 /- per month from the parents, which is
close to top of the paying capacity of poor parents
that we serve. No child, however, is denied
education in case of inability to pay.

ln 2015-16, the middle school program had 85
classes covering 2021 children, as per details in the
following Table 2.

Table 2

Grades Centers Children Boys

4 25 659 315 344

5 26 636 294 342

6 20 415 228

7 14 31 'l 154 157

Total 85 2021 950
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The summary of ASSET test results for grades 3, 5
and 7 are indicated in lhe 'External Assessments'
section later in this report.

3.H ioh School Prooram Grades 8-10)

Gyan Shala noticed that most parents in the slums
are extremely reluctant to send teen-aged End
adolescent girls to distant schools at high school
stage. Further, household demands, to contribute to
family's economy, make it difficult for the
adolescent boys to find time for a full day high
school. Gyan Shala, therefore, launched its High
School program in 2011-12, under the provision of
Open Schooling, which enables a flexible duration
study program close to the residence of children.
The educational goals of high school program,
however, have not been diluted and we are
targeting that this program too would generate
children's performance on par with lndia's leading
schools, thus opening the possibilities of
professional education and future life trajectory for
Gyan Shala children coming from poor families.

ln the year 2015-16, the third batch of the students
took the Board Exams for Grade '10. The total of 52
students appeared for the exam and out of them 33
passed the exam. Amisha Kalidasbhai Parmar
stood first amongst the grade 10 Gyan Shala
students securing 83Yo (97.94 percentile). She is
pursuing further studies in Science stream. Total
three Gyan Shala students secured distinction, four
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students secured first class, twenty four secured
second class, and two secured pass class.

The percentage of the students passed became 63
percent, which had been found lower compared to
previous years. The team has started rectifying
actions to improve the same through extra
academic support as per the needs of the students.
While analyzing the results, it was found that the
students were not able to attend classes for extra
support regularly as needed. So, counseling
sessions had been done with students as well as
with their parents for ensuring class attendance as
well as supporting tuitions. ln the coming years,
more efforts are being planned, so as to get the
good results.

We expect the program design to stabilize over the
next 4-5 years. Being a pilot scale program in its
development phase, per child cost of this program
is high, but it should stabilize at around Rs. 75001
per child per year when it reaches the scale of
existing middle school program.

ln 2015-16, this program has been expanded into 4
new areas, having two areas with a majority of
children from religious minority group, specially
needing such schools in their communities. The
program had 7 classes of grade 8, 3 classes of
grade 9 and 2 classes of grade1O, covering a total
of 319 children, as mentioned in the Table 3.

Gyan Shala Annual Report (2015 -2016) L4



Table 3

Grades Centers Children Boys Girls

STD 8 7 192 98

STD 9 a 75 44 3l

STD 1O 2 52 22 30

TOTAL 12 319 160 159

Government Schools Prooram

Due to excellent learning levels in our slum classes,
Gyan Shala was invited to introduce similar model
practices in selected Government schools. This
program was first taken up in 37 municipal schools
in Ahmedabad over 2008-2011, which showed
improvements in children's leaming levels by 25-
65%, across subjects and grades. ln 2012-13,
Gyan Shala was invited for similar partnership in
7300 government schools in four districts of Bihar.
ln the year 2014-15, around 0.6 million children in
grades 1 and 2 were brought under this program. ln
the year 2015-16, the coverage of the children
remained almost similar. The team deployed at
district level also started gathering data about the
children enrollment and attendancein all these
schools more systematically compared to the first
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year. The team had been successful in organizing
block level training ot 6427 Head teachers and
5064 school management committee (SMC)
members, from these schoolsin December 2015,
for building partnerships with community members
for improving school quality.

Partnership lnitiation with SDMCfor the
academic year 2016-17:

Gyan Shala has been invited for partnership with
around 4 Government Schools of Delhi, for
academic management. The process and
discussions have been initiated with Education
Alliance, Delhi as well as Govt. officers.

External Assessments

1) CfBT Rating: As mentioned, Gyan Shala strives
to improve its practices by involving credible
agencies to rate various organizational
processes with a focus on students'
achievements. CfBT lndia Pvt. Ltd. conducted
reviews and ranked different aspects of the
organization. Snap-shot of some of the
interesting findings of the CfBT report is
presented herewith. lnternal assessment is
considered weaker compared to other
parameters and Gyan Shala has planned to
improve that in the coming years.
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2) Student Performance Assessment by
Education lnitiatives (El) (Location:
Ahmedabad): Education lnitiatives conducted
ASSET assessmentsof Gyan Shala students in
Grades 3, 5 and 7. ASSET tests are considered
a good benchmark as they are taken by students
of good CBSE schools coming from elite class. ln
Grade 3, learning in Math and EVS subjects was
tested, while in Grades 5 and 7, three major
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subjects Language,
tested. Snap shots
herewith.

Math
of the

and Sciencewere
result are shared

Math: April 2016

Language: April 2016

L.EU.g.
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EVS: April 2016
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Steps for lmproving Classroom processes
through developing Classroom Observation
Tool with CfBT team

Gyan Shala model has been designed in a manner
where it critically evaluates its own processes every
year through internal and exts:ral reviews and
strives to improve the practices out of those
findings. ln the year 2015-16, Gyan Shala team
partnered with CfBT lndia for preparing 'Quality
Review Framework'for Gyan Shala, which had four
major components: 1) Cuniculum 2) Lesson Design
3) Classroom Processes and 4) Assessments/
Learning Outcrmes. For the same, workshops were
organized thrice during the year to pilot and finalize
the standard protocol for major two components:
a) Classroom Observation Protocol for supervisors
and design members, and b) Lesson Design guide
for design members. The field trials were done by
supervisors in Ahmedabad in elementary as well as
middle school programs. From the field trials, it has
been found that the criteria for the class
observations are important for the supervisors and
teachers. Design members have also experienced
value addition for improving lesson designs through
this tool. The team is planning to streamline
implementation of the framework in Ahmedabad, so
as to replicate the same in Gyan Shala programs in
other states in the coming years.
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